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SCS Global Associate Awards
USAID/AZERBAIJAN 
Anti-Corruption, Transparency, 
Citizen Engagement 
$2.5 million 2018 – 2023

USAID/BALKANS 
Media and CSO Strengthening 
$7 million 2017 – 2021

USAID/BOTSWANA 
PEPFAR HIV/AIDS Services, CSO 
Strengthening 
($30 million pending)

USAID/BURMA 
Civil Society and Media Strengthening, 
Community Peacebuilding 
$25 million 2018 - 2023

USAID/DJIBOUTI 
CSO Strengthening,  
Community Development 
$2.9 million 2018 – 2020

USAID/DRG 
CSO Sustainability Index 
$9.5 million 2017 – 2022

USAID/GUINEA 
Civic Activism, Strengthening 
Health Governance 
$12.17 million 2017 – 2020

USAID/HONDURAS 
Civil Society and Media  
Strengthening, Anti-Corruption 
$9.962 million 2018 – 2022

USAID/JAMAICA 
Local Partner and Social Enterprise 
Development, Youth Engagement 
$15 million 2017 – 2022

USAID/KENYA 
Governance Reform, Institution 
Strengthening, Rule of Law 
$6.35 million 2018 – 2021

USAID/KYRGYZ REPUBLIC  
Media and CSO Strengthening 
$6 million 2017 – 2020

USAID/TANZANIA  
Media Strengthening, Gender and 
Youth Integration 
$9.7 million 2017 – 2020

USAID/ZAMBIA  
Youth Engagement, Civic Leadership 
$2.818 million 2018 - 2021

CSO Sustainability Index Innovations,  
2017 E&E Index Released
In September, SCS conducted a Learning Forum with USAID, 
International Center for Not-for-Profit Law and Aga Khan  
Foundation to explore methodology innovations for the Civil  
Society Organization Sustainability Index. As a result of the forum 
and feedback from stakeholders in the 71 countries creating the 
Index each year, refinements in FY 2019 will enhance the scoring 
and writing guidance, provide IPs with additional data-use guidance, 
and add topics to the Index, such as philanthropy, crowdfunding, civic 
technology, informal movements, government-dominated CSOs, 
disinformation campaigns, and ‘uncivil’ society groups.

In addition, SCS will pilot three innovations in FY 2019: 1) inviting 
greater amounts of stakeholder input through an electronic 
questionnaire; 2) partnering with a local university to conduct a peer 
review of the report; and 3) recalibrating select scores that either 
suffered from inaccurate baselines or became inaccurate over time. 

The 2017 Index for Central and Eastern Europe and Eurasia was 
released in September and may be found at 
https://bit.ly/2A3TUrQ.

2018 Implementation Tips for USAID 
Partners Released!
We have updated our 
popular Implementation 
Tips for USAID 
Partners to reflect 
recent ADS changes. 
Implementation Tips 
are short articles 
providing practical 
information about 
common organizational 
development questions.

The easy-to-use articles are in question-and-answer format to guide 
you in effectively addressing frequently encountered implementation 
issues. For example, learn how to: 

• complete USAID’s financial status reporting form (SF-425)
• tell success stories to demonstrate impact 
• clarify roles for management and board of directors
• use evidence to inform the project cycle
• draft a procurement policy. 

You can find all 45 updated Implementation Tips for USAID Partners 
at https://bit.ly/2A2V0nt.

“Dramatic” New Approach for Assessing CSO 
Capacity in Low-Literacy Communities 
SCS Global’s first Associate Award—focusing on CSO, social  
enterprise and community engagement in Jamaica (2017-
2022)—found that grassroots CSOs struggled to understand the 
Organizational Performance Index’s (OPI) more abstract concepts, 
even with the support of experienced facilitators and especially  
when CSO staff have lower levels of educational attainment.

In response, the SCS Jamaica team filmed skits that explain the  
core OPI concepts in scenarios that CSOs might typically experience.  
The innovative videos invite participants to identify their organizations 
in the OPI performance stages in situations performed by local actors. 
The videos have also been used to facilitate the OPI in group settings. 

CSOs of all capacity levels have responded positively to the approach, 
which capitalizes on Jamaicans’ love of dramas and has sparked 
increased engagement during OPI facilitation, making the OPI more 
accessible and interesting for CSOs using the tool.  

The videos may be found at https://bit.ly/2ydZjuX. 
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Definitions

Governance—The systems and processes 

concerned with ensuring the overall 

direction, effectiveness, supervision and 

accountability of an organization; typically 

the purview of a Board of Directors.

Management—The responsibility for 

directing the day-to-day operations  

of the organization.

By-laws—Rules governing the  

operation of an organization. By-laws 

often provide the methods for selecting 

directors, creating committees and 

conducting meetings

Governance, Management, and the Role  

of the Board of Directors

Q. What is the difference between governance and  

management? Why is this important? 

A. Governance is about the “big picture”—that means vision 

and organizational direction. Management is responsible for 

the day-to-day implementation of policies and procedures and the 

allocation of resources. 

In most civil society organizations (CSOs), governance is provided 

by a Board of Directors, which may also be called the management 

committee, executive committee, Board of Governors or Board of 

Trustees. In most countries, the Board has a legal, moral and fiduciary 

responsibility for the organization. At its best, a Board reflects the 

collective efforts of accomplished individuals who advance the 

organization’s mission and long-term welfare. 

The Board has many responsibilities that vary depending on the size 

and structure of the organization. These responsibilities include but 

are not limited to: 

• defining expectations for the organization

* setting and maintaining vision, mission and values

* developing strategy (for example, a long-term strategic plan)

* creating and/or approving the organization’s policies

• granting power

* selecting, managing and supporting the organization’s 

chief executive

• verifying performance

* guaranteeing compliance with governing documents  

(for example, a charter)

* ensuring accountability and compliance with laws and regulations

* maintaining proper fiscal oversight

Management takes direction from the Board and implements policies 

on a day-to-day basis. Management has the following responsibilities:

• communicating expectations—mission, strategy, policies—to the 

entire staff

• managing day-to-day operations and program  

implementation to fulfill the expectations

• reporting results to the Board

References 

A Handbook of NGO Governance 

sets forth basic principles and practices 

of nonprofit governance. Published by 

European Center for Not-for-Profit Law in 

cooperation with the CEE Working Group 

on NGO Governance and the Trust  

for Civil Society in CEE.

Boards and Governance: Legal 

and Ethical Responsibilities, Best 

Practices for Board Members. 

Online resource managed by the Center 

for Nonprofit Management.
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References 
Nonprofit Communication 
Plan Template
Upleaf

Developing a  
Communications Strategy
Knowhow Nonprofit

Definitions
Communication—The process of 
transmitting ideas and information  
about the nature of your organization  
and the issues it deals with. An ongoing, 
core activity that is key to sustaining  
an organization.

Marketing—The overall processes 
and activities that contribute to your 
organization’s public image, that, when 
developed effectively—and reinforced by 
the good work of your staff—helps earn 
the trust and confidence of beneficiaries, 
local leaders and donors.

Promotion—A tactic other than paid 
advertising (for example, special events, 
posters, T-shirts, flyers) used by a 
marketer (for example, a CSO) to increase 
the awareness of a product, service or idea 
among specific target audiences.

Stakeholder—Anyone, individual or  
group, that has an interest in your CSO 
and is affected by it. This usually includes 
people directly involved such as Board 
members, people you serve, donors or 
foundations that give you grants. Other 
individuals or groups can be stakeholders 
too, even if they are indirectly involved, 
such as vendors where you purchase 
supplies or services.

Developing a Marketing  
Communication Plan

Q. Why does our Civil Society Organization (CSO)  
need a marketing communication plan?

A. The key to your organization’s ability to attract the  
support it needs to survive and thrive is its ability 

to communicate with and maintain effective relationships with 
beneficiaries, donors, potential partners, other stakeholders and the 
public. Many organizations do great work but struggle to disseminate 
their results to stakeholders. That is why a CSO needs a framework—
that is, a marketing communication plan—to tell its story effectively 
and thus reinforce its value to its stakeholders.

Marketing Connects You to the Community
When we think of “marketing,” we often think of promotion and 
advertising products for sale. But marketing is much more than that. 
Whenever you are trying to connect with a group of people outside 
your organization, it can be considered marketing.

Marketing ranges from making client service more responsive,  
to street theater, to posting banners and applying logos. It is 
everything that contributes to your organization’s public image, 
which, when developed effectively—and reinforced by the good work 
of your staff—helps earn the trust and confidence of beneficiaries, 
local leaders and donors. Effective marketing can improve your 
organization’s ability to attract funding, serve more beneficiaries and 
advance your mission. It can help enhance your CSO’s sustainability.

Developing Your Marketing Communication Plan
A marketing communication plan is a road map that provides 
direction on how to shape your image, create demand for your 
services and build relationships with key target audiences.  
Putting communication in the context of marketing helps enlarge 
your thinking and opens up new possibilities. Like a project workplan, 
a marketing communication plan lays out:

• strategic objectives,
• activities or tactics to achieve those objectives,
• how these objectives and activities are supported, and
• expected outcomes (“targets”) against which you can measure  

the success of each activity.
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DefinitionsEvidence—A range of tangible/factual 

information that can be used to support  

or contradict decisions made when 

planning interventions.
Indicator—A characteristic or dimension 

that will be used to measure change. 

Height is an example of an indicator.

Problem Tree—A tool or technique  

used to analyze the “causes” and  

“effects” of problems. The output is 

a graphical arrangement of problems 

differentiated according to causes and 

effects, joined by a core, or focal, problem. 

This technique helps demonstrate the 

context and interrelationship of problems 

and potential impacts when targeting 

projects, programs or interventions  

toward specific issues.
Stakeholder—An individual, community, 

or institutional entity that will be affected 

by, or who can affect, your project.

Goal—The long-term result that your 

project is seeking to achieve.

Objective—A shorter term achievement 

that contributes toward achieving the goal.  

Using Evidence to Inform All Stages of the  

Project CycleQ. What is evidence-based planning and how can it  

improve our project?
A. Evidence-based project planning is the use of objective 

information to reach the best possible outcome(s) when 

making decisions about your project. It involves integrating the best 

possible research evidence with project design experience, sector 

expertise and knowledge of the needs of the target population

Explore the data you have available, extract evidence from  

these data, and use this information to inform your interventions. 

Using evidence in every stage of the project cycle promotes informed 

decision making and helps achieve significant, sustainable change 

through project interventions. What follows describes how evidence 

may be used to inform a project at all stages of the project cycle.

Evidence and the Project Life Cycle

The project life cycle follows a basic, logical sequence of steps.  

It starts with identifying a problem and developing solutions for  

that problem. The cycle continues with implementing activities  

and concludes with evaluating project results. Different organizations 

will use different planning methods to suit their needs, but evidence 

can be used to inform decision making at every stage of the life cycle, 

as illustrated in the diagram below.
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