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SCS Jamaica Supports At-Risk Youth during 
COVID-19 by Providing Supplies 

Although physical distancing helps prevent the spread of 
COVID-19, its unintended negative consequences on the 
informal economies in developing countries can be devastating 
and increase the numbers of youth at risk. SCS Jamaica is 
working to combat these consequences by providing supplies to 
at-risk youth and their families during this time. 

In March, SCS Jamaica surveyed partners and youth to 
determine needs during the COVID-19 pandemic. Results 
showed that food and sanitation were the top priorities for 
youth surveyed. With support from private-sector partners—
including GraceKennedy Limited, Digicel Jamaica Foundation, 
Chippenham Eggs, and Jamaica Broilers Groups Ltd.—SCS 
Jamaica and its partner, Peace Management Institute Ltd., 
responded by distributing 50 boxes of food and sanitation 
supplies to at-risk youth in late May 2020.  

“We wanted to start with the delivery [of the boxes] as a  
door opener [to youth] that provided tangible support,”  
said SCS Jamaica COP Morana Smodlaka Krajnović.  
The purpose of the activity was to prevent youth from  
turning to criminal activities to meet their basic needs, as well 
as to provide youth with coaching and mentoring..

In July 2020, SCS Jamaica provided sanitary supplies to  
the Ministry of National Security in an effort to prevent the 
spread of COVID-19 among participants at their Music, Sports, 
and Technology Summer School Program. This program 
is targeted to youth, aged eight to 15, to alleviate negative 
psychosocial and psychological effects associated with 
violence in their communities. 

SCS Jamaica will continue to find innovative ways to support 
its mission of preventing youth crime and violence, while 
increasing collaboration among government, businesses, 
academia, and civil society during the COVID-19 pandemic. 

USAID Learns from SCS Honduras during 
Conflict-Sensitivity Training
In August, SCS Honduras 
(ComunicAcción Ciudadana) 
presented the results of its 
Do No Harm Assessment 
at USAID/CMM’s “Conflict-
Sensitive Aid” training for 
USAID/Honduras and USAID/
DC. SCS conducted the assessment at USAID/Honduras’ 
request to understand the country’s rapidly changing socio-
political context and ensure project activities do not have 
unintended adverse effects on civil society organizations 
(CSOs) or media outlets.

SCS Honduras presented results concerning “dividers”  
and “tensions” to approximately 40 USAID officers.  
Issues included: 

1. Honduran government policies and regulations, especially 
those pertaining to land rights, natural resources, 
cybersecurity, and freedom of speech 

2. perceived ineffectiveness of international donor 
assistance (and a widespread perception that international 
donor assistance causes harm in Honduras)

3. a lack of trust in USAID-funded projects, viewed by many 
as an extension of U.S. Government policy

4. a high level of competitiveness among Honduran CSOs 
and conflict between civil society and media (exacerbated 
by critical media coverage of CSOs’ activities)

5. a lack of coverage of government corruption cases

SCS Jamaica COP, Morana Smodlaka Krajnovic, shows 
sanitation supplies to USAID and Government of Jamaica’s 
Ministry of National Security representatives.

SCS Honduras highlighted 
the assessment finding that 
the media has an important 
role to play as a potential 
“connector” to mitigate 
conflict in society.

New Resources from SCS Global:
• CVE Reference Guide for Local Organizations: an 

online guide that synthesizes and shares materials about 
the P/CVE project cycle (article on page 3)

• The Peaks and Pitfalls of Co-Creation: Observations 
and Lessons from SCS Global’s Co-Creation 
Experiences 2018 - 2020: a white paper that shares 
co-creation key questions, experiences, lessons, and 
recommendations (article on page 5)

• Managing Project Finances: a course in which CSOs 
can learn how to construct project budgets, analyze 
project expenditures, and communicate about project 
finances across teams. Enroll for free at 
www.philanthropyu.org/courses
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In addition to “dividers” and “tensions,” the assessment 
highlighted the finding the media has an important role to play 
as a potential “connector” to mitigate conflict in society. The 
report recommended that media outlets broaden their scope 
and cover some of the positive work being done by CSOs and 
collaborate on their evidence-based investigations and advocacy 
work (for example, regarding the cybersecurity law under review 
by the Honduran Congress). 

The SCS Honduras program enhanced the capacity of civil 
society and independent media to influence government 
decision making and combat corruption. The project ended on 
September 30, 2020.

SCS Kenya Advances Peace Through 
Resource-based Agreements 
Partners in the Safeguarding Democratic Space in Kenya 
(SADES-K) program have helped negotiate resource-based 
peace agreements in several communities by focusing on the 
economic factors that support social cohesion—or conversely, 
serve as “flashpoints” for conflict. 

Inter-ethnic tension between the West Pokot and Turkana 
counties in Kenya finally led to the shutdown of the Loya 
Livestock market, which is an important trade venue for both 
communities. In May, SIKOM Peace, a SADES-K grantee, initiated 
a dialogue process for all parties to identify issues and potential 
solutions so the market could be re-opened.  

The process brought together chiefs, community elders, active 
traders, women and youth, reformed warriors, and security 
personnel. Participants discussed sources of contention, 
including cattle rustling, scarcity of pasture and water at the 
border, and trade of stolen livestock. They elected a joint 
market committee to develop a peace agreement. All livestock 
trade now requires a letter from the concerned chief and 
identification cards of both buyer and seller.  

The Keeping Alive Societies’ Hope (KASH) consortium,  
another SADES-K grantee, works with three other consortium 
members to promote peaceful co-existence among 
communities in Kisumu and its border counties of Vihiga,  
Nandi, and Kericho. In June 2019, SADES-K developed an early 
warning and early response (EWER) system with a toll-free 
hotline and SMS platform for reporting conflicts. An extensive 
network of volunteer peace champions monitor and respond  
to local incidents.  

Guided by reports from 
the EWER system, the 
KASH-led consortium 
convened 11 dialogue 
forums in the last few 
months for community 
members and their 
local administration(s). 
Participants discussed 
livestock theft 
and conflicts over 
boundaries—issues dating back to the 1990s.  

The communities agreed to formalize and document livestock 
purchases in the local markets and work to prosecute suspects 
of cross-border livestock theft. They escalated discussion  
of the boundary issue to the Independent Electoral and 
Boundaries Commission (IEBC) and the National Lands 
Commission for review.  

Forum participants agreed to involve girls and women to 
spearhead initiatives to curb gender-based violence. Community 
members also stressed that employment of youth is critical to 
reduce the economic vulnerability that perpetuates conflict. 

SCS Kenya is a three-year project supporting Kenyan 
government and CSOs to strengthen Kenya’s governance-
reform agenda and secure democratic gains. 

Maria Merri, a Pokot woman, signs the peace agreement on 
behalf of her community.

“Promoting youth 
entrepreneurship is an urgent 
solution to the high youth 
unemployment which has 
contributed to multiple crimes in 
our areas.” 

 –Kipsutko Koech, Chairman, 
Kisumu-Nandi Cross-Border  
Peace Committee 

SCS Balkans Champions Media Coverage 
for Montenegro Elections

SCS Balkans supported extensive, cutting edge  
coverage of the Montenegro parliamentary elections on 
August 30, 2020.

SCS Balkans’ support to media outlet Vijesti included 
presenting data visualizations, livestreaming on  
Facebook, and advising journalists on election coverage. 
Highlights include:

1.04 million views 
of Vijesti’s elections 
livestream on Facebook  
on election day

5.3 million embedded 
views of Vijesti’s 
infographics and 
interactive maps before 
and on election day
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Young Journalists from SCS Balkans Win Big 
at International Telly Awards Competition 
A team of young journalists from media partners of the SCS 
Balkan Media Assistance Project (BMAP) were named 2020 
Silver Winners in the General–Non-Broadcast category at the 
41st Annual Telly Awards competition in May 2020. The Telly 
Awards are judged by a council of more than 250 top U.S. and 
international media industry professionals.  

SCS BMAP selected and funded five young journalists  
from SCS BMAP partners to participate. The team’s  
submission, Croatia Works, was a 30-minute video on  
the employment challenges facing young Croatians in the 
country’s changing economy.  

This video was produced with 
mentorship from SCS BMAP trainers, 
Tena Perisin and Danijel Obak during 
a multimedia event organized by 
the U.S. Embassy in Croatia, the 
Faculty of Political Science at the 
University of Zagreb, and the School 

of Journalism at the University of Mississippi. The workshop 
taught innovative storytelling techniques and new tools and 
technologies—such as 360-visuals and data visualization—as 
well as strategies to verify information and build audience trust.  

SCS BMAP (implemented by SCS Global partner Internews with 
support from FHI 360) works to strengthen independent media 
in the Western Balkans. 

SCS Global Launches CVE Reference Guide 

Over the past two years, SCS Global has been hard at work 
creating a resource for CSOs implementing programs to prevent 
and counter violent extremism (P/CVE). In July, SCS Global 
launched the CVE Reference Guide for Local Organizations, an 
online guide that synthesizes and shares materials about the  
P/CVE project cycle. 

The SCS Global team behind this guide spent months 
conducting research to ensure the resource is relevant and 
useful for local organizations. SCS launched an online survey, 
conducted interviews with local CSOs, and held conversations 

with P/CVE practitioners to gather information on current work, 
existing tools, and knowledge gaps.  

The guide breaks down the program cycle into five phases—
Assess, Design, Implement, Monitor & Evaluate, and Learn. Each 
module highlights practical frameworks for use by local CSOs 
and recommends links to additional guides or tools.  

While providing resources and 
tools on phases of the program 
cycle, the guide also supplies 
information to support CSO 
programming in cross-cutting 
areas: youth, conflict sensitivity, 
gender equality and social 
inclusion, and stakeholder 
engagement. Finally, the resource 
library allows users to easily 
search and filter through the 350+ recommended resources to 
find those that best fit their current needs.  

This tool was created with funding from USAID’s Center of 
Excellence on Democracy, Human Rights, and Governance and 
Africa Bureau. SCS Global intends to continue updating the 
guide as new tools and resources emerge. Arabic and French 
translations of the materials are also planned. 

Digital Fact-checking Page in Swahili 
Launched by SCS Tanzania
Fact checking is a crucial media responsibility. In this digital era, 
misinformation has the potential to spread “virally” and create 
enormous public harm.  

SCS Tanzania and its partner, Nukta Africa, a digital media 
company, launched a fact-checking campaign on Facebook, 
Twitter, and Instagram on May 5. Since its inception, the page 
attracted more than 6,800 followers on Facebook. The page, 
which is in Swahili, is entitled NuktaFakti (Nukta Facts). It 
publishes stories, infographics, and shares tips on how to protect 
against COVID-19.  

Daniel Mwingira, Nukta Africa’s chief trainer, says demand for 
such information is high. “The response proves that people want 
content on fact checking, especially in these challenging times 
of COVID-19. Until now, it was not readily available.” 

SCS Tanzania (implemented by SCS Global partner Internews 
with support from FHI 360) works to create an environment 
where Tanzanian media and civil provide accurate and impartial 
information to promote participation, inclusion,  
and accountability. Screenshot of the CVE Reference Guide homepage.

NuktaFakti page on Facebook, Twitter, and Instagram

The guide also supplies 
information to support 
CSO programming in 
cross-cutting areas: 
youth, conflict sensitivity, 
gender equality and social 
inclusion, and stakeholder 
engagement.

Croatia Works is a 
30-minute video on the 
employment challenges 
facing young Croatians 
in the country’s 
changing economy.
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SCS Djibouti Provides Online Trainings for 
CSOs and Government
COVID-19 has dramatically affected economic, social, cultural, 
and educational activities around the world.  

In Djibouti, as is true around the globe, teleworking and distance 
learning have replaced “business as usual” for CSOs and others. 
The SCS Djibouti Civil Society Organization Strengthening 
Project (Projet de Renforcement des Capacités des Associations 
Djiboutiennes, or PRECAD) embraced the challenge and 
created online trainings in French for civil society actors on 
four topics: 1) Project Design and Management, 2) Monitoring 
and Evaluation, 3) Fundraising Techniques, and 4) Leadership-
Communication & Advocacy.  

CSOs, associations, and government partners registered 
through the WhatsApp group, PRECAD Partners. Government 
of Djibouti attendees included staff from the ministries of 
Education and Professional Training, Health, Women and Family, 
and Decentralization, as well as the National Association of 
Handicapped Persons (ANPH).  

Outcomes and lessons from the experience so far: 

• Online trainings allow more trainees to attend at a lower cost 
and also allow for more flexible scheduling to accommodate 
trainees’ work schedules. (Previous trainings could only 
accommodate two trainees per association, while virtual 
training provided opportunities for up to 12.)  

• Initial difficulties mastering the platform gave way to 
enthusiasm among the participants, who could use their 
smartphones or computers at home (87%), at the office 
(12%), or in other places (1%). Phone cards were provided to 
participants to facilitate Internet connection. 

• PRECAD provided SMART televisions to partner associations, 
which allowed them to participate in the classroom with 
several participants while respecting physical-distancing 
requirements. 

• Experience with virtual trainings opened doors for CSO 
partners to participate in other kinds of virtual activities. For 
example, Djiboutian associations enthusiastically resumed 
development of their strategic plans with virtual support from 
the PRECAD team. 

Sharing your enriching experience with us at AADO and 
making us fully engaged during these useful trainings fills us 
with satisfaction. Thank you for giving us the time and the 
chance in difficult times (power outage, isolation, etc.). 
—Ado Ali Mohamed, AADO

 

Samira Ahmed, with the non-profit Sounah al Haya, participates 
in SCS Djibouti’s virtual trainings from her kitchen.

SCS Kyrgyz Republic Supports Country’s 
First Online Conference
The third annual Media Toptoo Industrial Forum took place 
entirely on the Zoom platform last April, bringing together 234 
media experts to discuss pressing issues about the media’s 
coverage of COVID-19 and share experiences adjusting their 
business models to the pandemic reality.  

As host and organizer, SCS Kyrgyz Republic embraced the 
challenge of organizing the country’s first online conference— 
re-working the agenda (available here) and expanding 
participation. 

Over the course of the week, 
150–200 registered participants 
logged in for each session. Parallel 
live broadcasts on Facebook and 
operational reviews on social 
networks allowed the team to 
maintain the scale of the in-person Media Toptoo events of 
previous years. The team also added Kyrgyz subtitles to video 
recordings of the sessions this year, to engage a wider audience.  

The video stream of the conference on Facebook generated 
more than 25,000 views in total (about 2,700 users daily) and 
received positive feedback. Instagram followers increased from 
2,935 to 3,195 during the week. 

U.S. Ambassador to the Kyrgyz Republic Donald Lu gave the 
welcome speech and Elina Karakulova, Media-K’s Chief of Party, 
gave a presentation on COVID-19-related challenges. Speakers 
included media experts from Russia and Ukraine, as well as the 
Kyrgyz Republic.  

Panels with media managers, 
TV broadcasters, well-known 
bloggers, and other media 
experts focused on the 
market situation and potential 
solutions. Interactive breaks 
in the form of Mentimeter 
polls contributed to audience 
engagement.  

The SCS Kyrgyz Republic 
team developed a series of 
instructions for speakers, 
moderators, and participants. 
Zoom sessions were launched 
from the project office, with all 
safety precautions observed. 

The technical team conducted 
rehearsals with the speakers  
and moderators of all ten sessions. For security reasons, 
registered participants were sent unique links each day to the 
Zoom conferences.  

Local experts served as moderators of the three-day event, 
strengthening their positions in the local and international 
media community.  Media Toptoo aims not only to unite the 
media community and develop the industry, but to foster young 
Kyrgyzstani experts. 

SCS Kyrgyz Republic works to increase the professionalism and 
independence of media in the Kyrgyz Republic. 

The Media Toptoo poster

The video stream of the 
conference on Facebook 
generated more than 
25,000 views (about 
2,700 users daily).
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SCS Global Shares Experience with  
Co-Creation
In December 2020, 
SCS Global released 
The Peaks and Pitfalls 
of Co-Creation, a 
white paper focusing 
on observations and 
lessons from SCS 
Global’s co-creation 
experience from 
the past two years. 
The paper presents 
data from nine co-
creation experiences 
between 2018 – 
2020, answering four 
questions:

• Are all participants—
including Mission(s), 
local partner(s), 
and implementing 
partner(s)—aligned vis-à-vis the objectives for a co-creation 
effort and how a co-creation process will unfold?

• Are there limits to the potential cost of pre-award  
co-creation? (And on the flip side, does co-creation make 
award budgeting easier?)

• How can we make sure the right people are around the table 
to create an effective co-creation environment, and are some 
groups more prone to be left out? 

• What were the primary, secondary, and unexpected outcomes 
of co-creation experiences?

Following a set of recommendations, the paper concludes with a 
note on co-creation during the COVID-19 pandemic. This paper 
is available for download on NGOConnect.

First page of The Peaks and Pitfalls 
of Co-creation

Tips from SCS Kenya for Hosting a Great 
Virtual Meeting
SCS Kenya hosted a three-day co-creation and learning 
workshop in June. The combined virtual and physical meeting 
brought together more than 60 participants from SCS Kenya 
partners and key Kenyan government institutions. A small core 
team and a few presenters gathered in person; most participants 
joined virtually.  

Based on this experience, SCS Kenya offers a few tips for a 
successful “new normal” of virtual meetings. 

1. Allow for extra planning. Recognize that a virtual workshop 
requires different planning than an in-person event. SCS 
Kenya wanted to ensure their meeting objectives aligned 
with the needs of attendees. They gathered input from 
participants with a pre-workshop survey. They also divided 
participants into groups, assigned leaders, and issued group 
assignments before the meeting.

2. Explore platforms. Consider the bandwidth capabilities 
of platforms for participants attending in remote areas. 
Explore the tools and features of different platforms  
(e.g., the breakout rooms in Zoom) so facilitators can 
choose the best platform for planned activities.  

3. Ensure a high level of engagement. Plan numerous ways 
for participants to interact during the meeting. SCS Kenya 
added tools outside of their primary meeting platform 
to ensure virtual interaction. Using Mentimeter allowed 
participants to respond to questions, polls, and quizzes with 
text, GIFs, and images. 

4. Take time to reflect. For multi-day workshops, always 
allow time to reflect on the previous day’s work. This helps 
facilitators to gather feedback and participants to prepare 
for new sessions. SCS Kenya used Funretro for this process. 
When participants saw feedback from the Funretro system, 
they were more inclined to share their thoughts.  

5. Teamwork and great facilitation make the difference. 
Look to the planning team to share ideas and provide 
support throughout the event. In addition to a strong team, 
SCS Kenya had a knowledgeable and engaging facilitator 
who ensured the meeting was vibrant.  

6. Try a hybrid model, if possible. Depending on government 
mandates, have a small core team meet in a physical space 
during the meeting to allow for direct interaction and 
facilitating quick decision making and adaptation.
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SCS Global Associate Awards

USAID/AZERBAIJAN 
Anti-Corruption, Transparency, 
Citizen Engagement 
$2.5 million, 2018 – 2022

USAID/BALKANS 
Media and CSO Strengthening 
$9.16 million, 2017 – 2021

USAID/BOTSWANA 
PEPFAR HIV/AIDS Services,  
CSO Strengthening 
$25 million, 2019 – 2024

USAID/BURMA 
Civil Society and Media  
Strengthening, Peacebuilding 
$25 million, 2018 – 2023

USAID/CAMBODIA 
Citizen Engagement and Participation,  
Local Government Transparency 
and Accountability 
$16 million, 2019 – 2024

USAID/CHAD 
Civil Society Strengthening 
$8.5 million, 2019 – 2024

USAID/DEMOCRATIC  
REPUBLIC OF CONGO 
Media and CSO Strengthening 
$15 million, 2019 – 2024

USAID/DJIBOUTI 
CSO Strengthening,  
Community Development 
$2.9 million, 2018 – 2020

USAID/DRG 
CSO Sustainability Index 
$9.5 million, 2017 – 2022

USAID/GUINEA 
Civic Activism, Strengthening 
Health Governance 
$12.17 million, 2017 – 2020

USAID/HONDURAS 
Civil Society and Media  
Strengthening, Anti-Corruption 
$4 million, 2018 – 2020

USAID/INDONESIA 
CSO Capacity Development,  
Governance 
$20 million, 2019 – 2024

USAID/JAMAICA 
Local Partner and Social Enterprise 
Development, Youth Engagement,  
Countering Violence 
$15 million, 2017 – 2023

USAID/KENYA 
Governance Reform,  
Institution Strengthening, Rule of Law 
$6.35 million, 2018 – 2021

USAID/KYRGYZ REPUBLIC  
Media and CSO Strengthening 
$9.45 million, 2017 – 2022

USAID/TANZANIA  
Media Strengthening,  
Gender and Youth Integration 
$9.7 million, 2017 – 2022

USAID/ZAMBIA  
Youth Engagement, 
Civic Leadership 
$2.818 million, 2018 – 2021
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