Advocacy Action Plan - Format


Organization Name:

Contact Name:

I. Please specify (check one) what your Advocacy Action Plan addresses:
(  Specific Issue Campaign 

(  Incorporation of new advocacy concepts/tools in your organization
(  Dissemination of advocacy concepts/tools to other organizations
II. Components of Action Plan:

1) Goal

· What is it that you want to achieve? 

2) Background/Analysis
· Describe the circumstances that led to your organization picking the           Goal you described in 1). 

3) Objectives
· What are the specific objectives that will help you reach your goal?

4) Activities

· Describe the activities that you will undertake for each objective mentioned in 3). 

5) Timeline

· State the schedule or target dates, for carrying out each activity mentioned in 4). 

6) Success Indicators
· Describe how you plan to determine when you have achieved “success” for each objective discussed in 3). 

III. As you state objectives and activities, briefly describe some or all of the following:

      (as appropriate to your effort)

· Target audience and stakeholders
· Things you will need for successful implementation of the plan
IV. You may use a chart, or narratives, or a combination when preparing your plan as long as it addresses all 6 components listed above. 
