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As you will recall, the last day of our time together in February was spent discussing next steps, and what we are asking you to do in the near and long-term to fulfill the CAP Program objectives.  Going forward, the plan is for you to begin preparation of advocacy action plans to be presented in June (see details below), and to begin implementation of those plans right after the June Fellows Program.  

Advocacy Institute will be responsible for being the ‘glue’ that keeps our learning community together during the implementation phase of your action plans by:

1. Providing technical assistance and monitoring progress during implementation;

2. Facilitating online discussion groups on relevant and useful advocacy topics. 

These support the many ways that you pledged to continue to build our community of advocacy practitioners, from keeping our community alive through exchanging information via www.NGOConnect.net, to keeping each other posted on developments in your organization and country.  All will be useful and all will contribute to the overall impact of this Initiative.

Beginning in mid-April, we will post a monthly advocacy question/challenge on NGOConnect.  We invite your active participation in the virtual discussion as yet another way to keep our learning community connected.

Assignment for the June Advocacy Fellows Program (13-18 June 2004)

Prepare a Preliminary Advocacy Action Plan that EITHER:

· Is specific to an issue campaign; or
· Incorporates newly learned advocacy concepts and tools into the work of the organization, network, and/or ISO; or
· Details a plan to disseminate advocacy concepts and tools to the organization, network, and/or ISO. 

You are asked to do only one of the three things that are listed, not all three.
Criteria for Developing Your Preliminary Action Plan:

· State the goal of your action plan.  Be specific.  Think in terms of what is measurable and doable. 

· A minimum of one week of documented personal effort dedicated to work related to the CAP Program advocacy component.

· List of organizations who you worked with and their role in the preparation of your preliminary plan.

· Incorporates the learning from both the February Advocacy Fellows Program and advocacy concepts and tools from your own knowledge and experience.  

Be specific.  Define where the issue or organization is now in terms of how advocacy is viewed.  Discuss what advocacy strategy planning tools have been used, or will be used.  How do power and politics show themselves in the issue campaign or in the organization?  Are constituents engaged?  If so, how, or what is the plan to engage them?  How are you growing the constituency base?  How are decision makers and decision takers influenced?  What is the role of the media in advancing your action plan?  How will you measure success for your plan?  

· Positions your organization/network as a key resource to strengthen advocacy capacity of other local NGOs, networks, and /or ISOs and fosters an improved enabling environment.

·  Helps to influence social, economic and political policy through advocacy.

· Strengthens coalitions and partnerships, including likeminded NGOs, government officials, and the emerging private sector.

· Engages media not only to achieve objectives, but as an ally in raising awareness to advance advocacy issues and generate public policy debates.

Begin to think now in terms of writing a case story about the actual implementation of your action plans near the end of the CAP activity.  More about this later, but it may serve you and the CAP Program well in terms of the monitoring and evaluation of your work.
Expectations for the June Advocacy Fellows Program:

Each person will be given a maximum of 15 minutes to present, and receive feedback on, his or her actual plan including:

a) The process to prepare your action plan;

b) Challenges you faced while going through this process;

c) Main lessons learned while going through the process;

d) Innovations that you came up with that will contribute to the success of the plan upon implementation.   

Action plans should be no more than 3 pages.  If you wish the Advocacy Institute staff to comment on your action plan prior to the June Program, please post it in your private workroom on www.NGOConnect.NET by Monday, 17 May.  After Wednesday, 2 June, all plans will be made available for viewing to everyone in our learning community.   Please be prepared to read each other's action plans on NGOConnect before coming to the 13 June Fellows Program in Istanbul, Turkey.

In addition, you are expected to present a timeline for implementation that will outline what you plan to have achieved and by when, between July 2004 and September 2005.  

Be creative in preparing your action plan presentation for the June Advocacy Fellows Program.  Reasonable use of visuals, and other learning techniques is encouraged.  
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