[image: image1.jpg]» )
I New Partners
\ Initiative





Exit Interview
Staff Name: _______________________________
Title: ________________________

Grade: ____________         Hire Date: ____________        Termination Date: ____________

1. Was your decision to leave voluntary or involuntary?

2. What is your primary reason for leaving?

1   Career Advancement

2   Career Chance

3   Dissatisfaction, job

4   Dissatisfaction, management

5   Higher Education

6   Money

7   Personal Reasons

8   Position Abolished

9   Relocation

10 Retirement

11 Termination for cause

12 Voluntary, mutual agreement

13 Work authorization expired

14 Other (please specify):
3. What originally attracted you to this organization?

4. What did you like most about the organization?

5. What did you like least about the organization?

6. If applicable, what does you new position offer that this organization was lacking?

7. If applicable, what could the organization done differently to retain you as an employee?

8. How did your experience with the organization affect your professional confidence and self esteem? Positively, Negatively or No Impact?
9. Rate your experience with the organization in the following categories:

	
	Poor
	Fair
	Good 
	Very Good
	Excellent

	Direct Supervision
	
	
	
	
	

	Division Management
	
	
	
	
	

	Communication
	
	
	
	
	

	Access to info within department
	
	
	
	
	

	Access to info throughout organization
	
	
	
	
	

	Facilities/Equipment
	
	
	
	
	

	In-house training & skills development
	
	
	
	
	

	Promotional opportunities
	
	
	
	
	

	Employee Recognition/Incentives
	
	
	
	
	

	Performance Review Process
	
	
	
	
	

	Salary 
	
	
	
	
	

	Employee Benefits
	
	
	
	
	


10. Please indicate quality of your last performance appraisal? Unsatisfactory, Satisfactory, Good, Very Good or Excellent?

11. How frequently did you have conversations about your performance outside of the formal process? Weekly, Monthly, Quarterly, Bi-annually, Annually or Never?

12. During your tenure with the organization, is there anything positive or negative that you would like Senior Management to be aware of?
13. If leaving the organization for another position, what type of organization are you moving on to?

14. Rate the position you are leaving in the following areas:

	
	Poor
	Fair
	Good 
	Very Good
	Excellent

	Potential for career growth
	
	
	
	
	

	Variety of work/tasks
	
	
	
	
	

	Amount of workload 
	
	
	
	
	

	Feeling challenged
	
	
	
	
	


15. Please provide an assessment of your current supervisor in the following areas:

	
	Poor
	Fair
	Good 
	Very Good
	Excellent

	Demonstrates fair/equal treatment
	
	
	
	
	

	Develops cooperation and teamwork
	
	
	
	
	

	Provides encouragement 
	
	
	
	
	

	Provides recognition & incentives
	
	
	
	
	

	Open to suggestions & ideas
	
	
	
	
	

	Resolves complaints and problems
	
	
	
	
	

	Follows organizational policies & practices
	
	
	
	
	

	Models respectful behavior
	
	
	
	
	








Note: This is a sample to be adapted for your use. This sample is made possible by the generous support of the American people through the United States Agency for International Development (USAID). Its contents are the responsibility of FHI 360 and do not necessarily reflect the views of USAID or the U.S. Government.

