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	1. Vet draft PMP with  key Stakeholders and achieve staff consensus on final
	 
	
	
	
	
	
	
	
	
	
	
	

	2. Submit PMP to USAID – Renegotiate Quarterly Report Format
	 
	
	
	
	
	
	
	
	
	
	
	

	3. Negotiate with USAID on “F” indicators to be incorporated
	 
	
	
	
	
	
	
	
	
	
	
	

	4. Train staff in data collection methods and reporting responsibilities 
	 
	
	
	
	
	
	
	
	
	
	
	

	5. Design and train staff in Excel trend graph generation – common drive
	
	 
	
	
	
	
	
	
	
	
	
	

	6. Establish all baselines and enter in Excel 
common drive
	
	 
	
	
	
	
	
	
	
	
	
	

	7. Do a data quality assessment on baseline data
	
	 
	
	
	
	
	
	
	
	
	
	

	8. Collect data for Quarterly Reports
	
	 
	 
	 
	
	
	
	
	
	
	
	

	9. Submit Quarterly Reports
	
	
	
	
	
	
	
	
	
	
	
	

	10. Review data with key Stakeholders for feedback
	
	 
	
	
	
	
	
	
	
	
	
	

	11. Provide data plus additional information for USAID Portfolio Review
	
	
	
	
	
	
	
	
	
	
	
	

	12. Survey Municipalities: fugitive data
	
	
	
	
	
	
	
	
	
	
	
	

	12. Review/revise PMP
	
	
	
	
	
	
	
	
	
	
	
	

	13. Conduct midterm evaluation
	
	
	
	
	
	
	
	
	
	
	
	

	14. Conduct final evaluation
	
	
	
	
	
	
	
	
	
	
	
	


