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Definitions

Governance—The systems and processes

concerned with ensuring the overall
direction, effectiveness, supervision and
accountability of an organization; typically
the purview of a Board of Directors.

Management—The responsibility for
directing the day-to-day operations
of the organization.

By-laws—Rules governing the
operation of an organization. By-laws
often provide the methods for selecting
directors, creating committees and
conducting meetings

References

A Handbook of NGO Governance
sets forth basic principles and practices
of nonprofit governance. Published by
European Center for Not-for-Profit Law in
cooperation with the CEE Working Group
on NGO Governance and the Trust

for Civil Society in CEE.

Boards and Governance: | egal

and Ethical Responsibilities, Best
Practices for Board Members.
Online resource managed by the Center
for Nonprofit Management.
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Governance, Management, and the Role
of the Board of Directors

Q What is the difference between governance and
m  management? Why is this important?

Governance is about the “big picture”—that means vision
A. and organizational direction. Management is responsible for
the day-to-day implementation of policies and procedures and the
allocation of resources.

In most civil society organizations (CSOs), governance is provided

by a Board of Directors, which may also be called the management
committee, executive committee, Board of Governors or Board of
Trustees. In most countries, the Board has a legal, moral and fiduciary
responsibility for the organization. At its best, a Board reflects the
collective efforts of accomplished individuals who advance the
organization’s mission and long-term welfare.

The Board has many responsibilities that vary depending on the size
and structure of the organization. These responsibilities include but
are not limited to:

« defining expectations for the organization
* setting and maintaining vision, mission and values
* developing strategy (for example, a long-term strategic plan)
* creating and/or approving the organization’s policies

» granting power
* selecting, managing and supporting the organization’s
chief executive
- verifying performance
* guaranteeing compliance with governing documents
(for example, a charter)
* ensuring accountability and compliance with laws and regulations
* maintaining proper fiscal oversight

Management takes direction from the Board and implements policies
on a day-to-day basis. Management has the following responsibilities:

« communicating expectations—mission, strategy, policies—to the
entire staff

« managing day-to-day operations and program
implementation to fulfill the expectations

« reporting results to the Board

NGOConnect.net


http://ecnl.org/dindocuments/455_Governance_Handbook.pdf
http://nonprofitanswerguide.org/boards-governance/
http://nonprofitanswerguide.org/boards-governance/
http://nonprofitanswerguide.org/boards-governance/
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A cso’s sustainability—its Distinct Roles and Contributions of the

Board and Management
ability to serve its clients

over the long term—

EXECUTIVE
MANAGEMENT
depends largely on the
Defi C icat — , .
qua”ty Of the Organization’s expeec'égteizns gxni;gll::glt(i:gnis = Stakeholders’ expectations met
governance. Grants

Power Implements = Effective, quality programs

Verifies Reports = Compliance with requirements
Performance Performance and regulations

For More Information

For this or other issues of
Implementation Tips, please visit
NGOConnect.net. The Web site
is a dynamic and interactive portal

dedicated to connecting and
strengthening CSOs, networks and When the balance between the responsibilities of the Board and

CSO support organizations worldwide. management is established and functioning well, the organization is
better able to:

Even when the roles are understood, there isn’t always a bright

line that distinguishes governance from management. In a new
organization it is easy for the governing body to get weighed down by
questions about short-term management and operations and to lose
sight of the need to focus on strategy for the longer term.

Funding for this publication was
provided by the U.S. Agency for « meet expectations of clients, beneficiaries and other stakeholders,

International Development, under « deliver quality programs that are effective and efficient,
the Strengthening Civil Society (SCS)

« comply with laws, regulations and other requirements.
Global Leader Award. Its contents,

managed by SCS Global, do not Next Steps

necessarily reflect the views of USAID If your organization is struggling with finding a balance between

or the US. Government. the roles of the Board and executive management, review your

© 2018 by FHI 360. This publication organization’s charter or other governing document, the Board’s
may be photocopied or adapted for terms of reference, and the job descriptions of senior management
noncommercial use only, without prior staff to see what parameters are defined.

permission, provided credit is given to If these sources are insufficient to provide clarity, then consider
FHI 360, SCS Global and USAID. asking the Board to define responsibilities and procedures more

precisely. In the end, it is part of governance—and therefore part of
the Board'’s responsibilities—to ensure that organizational roles and
structures are clearly defined.
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