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More than Talk 
Community-based discussion groups help a Mozambican father  

find a path away from violence 

 

Given the obvious affection between Alberto and Maria, they seem more like sweethearts than 

middle-aged parents of seven children. However, their relationship wasn’t always so harmonious. 

For years, Maria and her children suffered physical abuse at the hands of Alberto, who was 

concurrently battling alcohol addiction. Thanks to a community-based project supported by 

PEPFAR through Mozambican civil society organization N’weti, Alberto was able to get the help 

he needed to be the husband and father his family needed. 
 

 “My husband made me suffer very much,” Maria remembers 

sadly. “Alberto was violent. He beat our children and me for no 

reason. Whenever he would come home drunk, we would all flee 

because we knew one of us would get a beating. One of my 

daughters nearly gave birth in the street because my husband 

wouldn’t let her in the house! And he would never let me work, 

or the children go to school.” 

 

Alberto was caught in a seemingly unending cycle of alcohol 

abuse and violence, which reached beyond the confines of his 

home. Local leaders frequently received complaints about 

Alberto’s aggression toward his family and others, and at times 

the authorities became involved.  But nothing changed his 

behavior. 

 

“He beat his wife, he insulted anyone who came near him, and in  

the end he was left without friends,” says neighborhood leader 

Bernardo Joaquim. Last year, N’weti initiated the “Building 

Self-Efficacy through Community Dialogue for HIV/AIDS 

Prevention” project in Alberto and Maria’s neighborhood, 

funded by USAID/PEPFAR through FHI 360’s Capable Partners Program (CAP) in Mozambique. 

This neighborhood is one of many such project sites in Nampula Province, where over the course of 

three years N’weti aims to host discussion sessions with nearly 60,000 men, women and youth 

between the ages of 18 and 49. Participants in N’weti’s project attend a total of nine weekly 

discussion sessions designed to raise topics related to HIV/AIDS prevention (including gender-

based violence) and help participants identify the behaviors each can take to prevent transmission. 

 

To initiate the project in Alberto and Maria’s neighborhood, N’weti and local leaders invited 

neighborhood residents to observe a sample discussion session that would demonstrate the topics 

and format for future discussion groups within the community. As a result of the demonstration, 

many community members signed up for future sessions, including Maria. 
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Eventually, she got the courage to ask Alberto to join her. Alberto, who was interested in seeing the 

movies played during the sessions, consented to attend one session. A friend encouraged him to pay 

attention to the issues presented in the movies, suggesting that the sessions might be able to help 

Alberto improve his life. 

 

Alberto accompanied Maria to one session. Then another. And then another. After the third session, 

Maria began to observe notable changes in Alberto. “He began to ask my opinion about household 

matters, and he enrolled the children in school,” Maria says. Nine weeks later (at the end of the 

project) Alberto’s life had changed considerably. 

 

“The N’weti program came just in time to save my life and my family,” says Alberto. “I have 

changed, and I continue to change.” 

 

Neighborhood leader Bernardo Joaquim, who had been through so much with Alberto and Maria, is 

visibly emotional about Alberto’s growth, and improvements in the community as a whole. 

 

“I don’t have to worry about resolving Alberto’s cases anymore,” Bernardo says. “I believe 

N’weti’s work here is changing the lives of its participants, and improving our community in 

general.” 

 

 N’weti is one of over fifty leading Mozambican civil society organizations participating in the 

Capable Partners Program (CAP) in Mozambique. Supported by the U.S. President’s Emergency 

Plan for AIDS Relief (PEPFAR) through USAID, CAP provides leading civil society organizations 

with grants and intensive technical assistance in organizational development, project design, and 

implementation. CAP also partners with the Health Policy Project (HPP) through PEPFAR’s 

Gender-based Violence Initiative to help partners integrate gender and gender-based violence issues 

into select programmatic activities. Through this support, CAP supports Mozambican civil society 

organizations to expand their critical role in Mozambique’s HIV/AIDS response. 

 

 

 

 

 

 

 

 


